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Introduction

ITV ...
Audiences - up

Value for advertisers - up

Total advertising revenue - up

Cost effectiveness - up
Carlton ...

Continuing cost control

Focus on profitability

Merger progressing




ITV

Ratings improvement continues Commercial share in peak (all homes)
+2 - % change (y-o0-y)
ITV2
ITV1 cal Q1 2003 peak share of 32.4%  +.
Other
5% ahead of BBC1 v c4 c5
-1
ITV2 peak share of 1.5% (H1 02: 0.9%) | -
-3 4 March 2003. Source: BARB

i i Commercial share in peak (mc homes)
Commercial share in peak up +2+ % change (y-0-y)
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Sky One UK Gold

ITV2

-3 - March 2003. Source: BARB

l l l I Ly



ITV

More effective programme investment

Schedule spend per commercial impact lower than expected
Focus is on programme profitability
Investment now managed on monthly basis

Currently expect at least a £10m reduction in Carlton’s share
To around £320m (previous forecast was £333m)

ITV1 gross margin
70 -

%
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Source: Carlton




ITV

Freeview is good for ITV

News Total
Freeview 54.5% 4.1% 58.6%
Cable & sat 39.5% 2.7% 42.2%
All homes 51.2% 1.6% 52.8%

Peak time commercial share during March 2003
Source: BARB




ITV

Total advertising revenue up

ITV1 stable

Little impact from the lraqg War

Easter outside H1

ITV2 quadrupled

Combined ad revenue up 1.2%
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ITV2 cumulative ad revenue

£m
2003
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Oct Nov Dec Jan Feb Mar

op 5 performing categories
Financials +44%
Supermarkets + 24%
Cosmetics & pharma +17% 2
Holidays & travel +13% ¢
Household goods + 9% %
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ITV

Exploiting the red button

ITV Interactive created

Interactive agreement with BSkyB
Millionaire ... sponsorship
Commercial partnership with Sportech

Celebrity ... voting and gaming

8m votes in total

2.8m attempted interactive votes

Interactive advertising




ITV

Licence fees are reducing
Digital penetration reducing payments
£8m additional benefit in H1 2003

Licence renewal opportunities
2005: Carlton, HTV & Westcountry

2007: Central
2002 payments: Carlton, HTV & Westcountry (£63m), Central (£38m)

Five’s renewal terms encouraging

ITV2 pays no ‘super-tax’




Screen advertising

i UK Ci dmissi MAT
A growth business inema admissions ( )

180 9m
Carlton Screen Advertising (100% owned) 1;2
Revenue up 15% to a record £37m 50 "’
Complete inventory sold in December 140 - :
130 T T
Screenvision US (50% owned) 2001 2002 2003
Revenue up 72% to £27m* Cinema share of display

2 1 % of total display advertising
Now profitable

uojJe) :90IN0Sg

Screenvision Europe (50% owned)
Revenue of £23m*

Integration work continues UK Rol Europe US

EEE
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Content

Focus on profitability

Carlton International

Successful slate of US TV movies
Thunderbirds film in production

Ending of high-volume low-margin distribution deal

Carlton Productions

Full year revenue expected to be similar to last year
Delivery of major drama productions H2 weighted
Fortysomething, Making Waves and Sweet Medicine

Unprofitable activities ceased
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Continuing cost control

£6m saving in H1 2003

Reducing overheads and fixed costs

Additional savings expected by end of current year
FY P&L benefit of £12m

Run-rate of £17m pa

Pressure on costs will continue
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Estimated merger timetable

May

June

July
August
September
October
November

December

Competition Commission report

(25 June 2003)
Secretary of State decision
(c. 1 month)
If cleared If conditionally cleared
Execution phase OFT clearance
(c. 2 months) (c. 2 months)

Execution phase
(c. 2 months)
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Continuing businesses

£m H1 2003 H1 2002 Change
Total turnover 509 525 - 3%
EBITDA 47 44 + 8%
EBITA 37 33 +13%
JVs and associates 3 (5)
Investment income 2 -
Total EBITA 42 28 + 50%
Net interest (6) (9)
Pre-tax profit 37 20 + 86%

Before amortisation and exceptional items




Continuing turnover breakdown

£m H1 2003 H1 2002 Change
Broadcasting 370 376 - 2%
CSA 37 32 + 15%
Content 67 94 - 29%
Share of JVs 35 22 + 59%
Total turnover 509 525 -3%

‘Broadcasting’ excludes Carlton Screen Advertising




Continuing total EBITA reconciliation

JVS & ................... H1 2003
associates Total EBITA
P —
Investment £42m
income
PQR reduction £2m
due to digital
penetration £8m Cost savings
£6m ....................
Sponsorship (£1m) Other
.................... DSat chg?r?]es
H1 2002 .................... COStS (£1m)
Total EBITA o e
£28m Gross licence = Network
fees (£2m) schedule
(£E6m)
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Net interest cost update

Higher interest H1 2003
H1 2002 bearing balances net interest
netinterest [N @0z (£2m) (£6m)
(£9m)
FX and
other (£1m)

Lower effective interest
rates £7m
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Reported pre-tax profit

£m H1 2003 H1 2002 Change
Total EBITA 42 28 + 50%
Net interest (6) (9)
Pre-tax profit 37 20 + 86%
Total amortisation (9) (13)
Exceptional items (1) (4)
Continuing operations 26 3
Discontinued — Operating loss - (102)

— Exceptional items 11 (81)
Reported pre-tax profit 37 (179)

....-19



Earnings and dividend per share

£m H1 2003 H1 2002
Profit before tax, amortisation and exceptionals 37 20
Tax (11) (6)
Preference dividend (5) (5)
Continuing earnings 20 9
Continuing EPS 3.0p 1.3p
Dividend per Ordinary share 2.0p 3.3p




Net debt reconciliation

Cash from
operations £46m

Capex
Em (£8m)
T Dividends =~
Work
Opening OO . capital (£5m)
statutory (£33m)
net debt
cAGOm

Maturing of Thomson
loan notes £33m

Effective
net debt
£322m

Value of Thomson
shares £149m
(@ €13.6)

............. Adjusted
net debt

............ £471m
ITV Digital

closure (£21m)

Hedged exchange
difference £26m

FX (£40m)

Statutory
net debt
£497m

ERREC



Summary

A good six months ....

EBITA up by 50%
ITV1 commercial share in peak up
ITV2 a growing success

Cost saving initiatives - £17m in a full year
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Analysis of combined ad revenue

‘ 6 months to March 03-on-02 change Contribution to growth rate

i Financials + 44% +2.8%
e Cosmetics & pharmaceuticals +17% +1.7%
Household goods + 9% +0.8%
Supermarkets + 24% +0.7%
Holidays & travel +13% +0.4%
Other n/a -0.4%
DIY - 20% -0.4%
Non-food retail - 9% -0.6%
Government -18% -0.6%
Home entertainment -13% -1.0%

Food & drink - 10% -2.2%

Total growth rate +1.2% +1.2% :

=



This document is not an offer of securities for sale in the United States. The securities referred to herein have not been, and are
not intended to be, registered under the United States Securities Act of 1933. Accordingly, such securities may not be offered,
sold or delivered, directly or indirectly, in or into the United States except pursuant to an exception from the applicable registration
requirements of the United States Securities Act of 1933.

The information contained in this press release is as of May 21, 2003. Carlton assumes no obligation to update any forward-
looking statements contained in this press release as a result of new information or future events or developments.

In order to utilise the “Safe Harbor” provisions of the United States Private Securities Litigation Reform Act of 1995, Carlton is
providing the following cautionary statement: This document contains certain statements that are or may be forward-looking with
respect to Carlton’s financial condition, results of operations and business, including viewing figures, advertising revenues,
expected full year revenues and cost savings, contributions to ITV’s program investment, investment in new programs and films,
as well as the state of the order book for Carlton’s programs and films and licence renewal opportunities. This document also
contains certain statements that are or may be forward-looking with respect to the merger timetable and regulatory clearance of
the proposed merger between Carlton and Granada as well as the expected benefits from the merger. By their nature, forward-
looking statements involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the
future. There are a number of factors that could cause actual results and developments to differ materially from those expressed
or implied by such forward-looking statements. These factors include, but are not limited to, statements made elsewhere in the
press release, as well as (i) difficulties in obtaining regulatory clearance for the proposed merger between Carlton and Granada,
(i) the ability of Carlton and Granada to integrate their businesses, achieve cost savings and realise other synergies, (iii) adverse
changes in tax laws and regulations, (iv) the risks associated with the introduction of new products or services, (v) pricing, product
and program initiatives of competitors, including increased competition of programs such as major sporting events, (vi) changes in
technology or consumer demand, (vii) the termination or delay of key contracts and (viii) fluctuations in exchange rates. A further
description of certain of these risks, uncertainties and other matters can be found in ltem 3.B, “Key Information - Risk Factors”
included in Carlton’s Annual Report on Form  20-F for the fiscal year ended September 30, 2002, filed with the United States
Securities and Exchange Commission (Commission file number: 0-15252).

Carlton Communications Plc 25 Knightsbridge, London, SW1X 7RZ
Tel 020 7663 6363, Fax 020 7663 6300

www.carlton.com



