
ITV Studios Limited

Strategic Report for the Year Ended 31 December 2021

The Directors present their Strategic Report for the year ended 31 December 2021.

Principal activity
The principal activity of ITV Studios Limited (the Company) continues to be that of the production of
television programmes and the provision of facilities services.

Fair review of the business
The results for the Company show a proflt for the year off 10,538,000 (2020: £38,387,000). At the statement of
financial position date the Company had net assets offi 992,081,000 (2020: £1,472,362,000).

The niovenieni in net assels was due to the issue of one share for £51 Im to raise ftnds for an additional
investment.

KPI’s
The Directors of the ITV plc Group manage the Group’s operations on a divisional basis with this Company
being included within the ITV Studios division. For this reason, the Company’s Directors use the ITV plc ITV
Studios division’s Operating and Performance Review in managing and understanding the development,
performance and position of the Company. The business review is included on pages 26to 31 ofITVplc’s 2021
Annual Report.

• Revenue - ITV Studios revenue is key to ITV’s strategy, reducing the Group’s reliance on television advertising
revenues. The Company’s revenue was up 23% on 2020 due to an increase in programme deliveries which
included shows that were delayed from 2020 as a result of the COVID-l9 pandemic.

• Number of commissions - ITV Studios continues to build a portfolio of successful series and formats that
return and travel internationally. A key indicator of the creative renewal pipeline is the number of new
commissions von, which includes programmes shown both on ITV and on other channels and platforms.
Several new comniissions secured durthg the year include new drama series Litvinenko, Nolly and Holding. The
Company also secured a number of key recommissions including The Voice, Heat the Chasers, Fm a Celebrity
Get Me Out Of Here. Love Island, Dancing On Ice and The Bay.

• Total produclion hours - This is an important measure of the scale and success of our studios business. It
measures the number of hours produced across all genres for ITV and other broadcasters and platform owners.
The Company delivered 2,124 hours in 2021 (2020: 2,007 hours), up on the previous year due to recomniencing
productions that were halted or delayed as a result of the COVID-19 pandemic.

Further information on these KPIs in the context of the wider ITV business can be found on pages 26 to 31 of
the ITV plc group 2021 annual report.

Future developments

The Company will continue to follow its strategy to work proactively with UK and overseas broadcasters and
develop ideas for new and remuming series which can be exploited globally. The external environment is
expected to remain eompelitive in the future but the directors remain confident that the Company is well placed
with broadcasters to exploit the opportunities that become available.
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Principal risks and uncertainties

The management of the business and execution of the Company strategy are subject to a number of risks. The
key business risks and uncertainties affecting the Company are:

- A rapidly changing marketplace for content rights could result in us failing to identify or obtain optimal rights
packages. In order to mitigate this risk the Company is focused on both protecting and exploiting existing rights
and ensuring that future rights generated accrue to ITV.

- Failure to create and own sufficient number of hit shows/formats. This risk is mitigated by investment in the
creative pipeline and focus on programmes and genres which can return and travel internationally ie drama,
entertainment and factual entertainment. There is also a focus on hiring and retaining the right key creative
talent as well as promoting an environment where creative ideas can be nurtured and developed.

- Failure to continue to evolve our organisational structure and culture could prevent us attracting or retaining
key creative, commercial and management mlent to deliver our strategy. Employing and retaining the best
creative. conmiercial and management talent in a competitive market is key to our success. The risk is mitigated
by ensuring engageTnent across the business with our More than TV strategy, maintaining a culture of relative
autonomy within ITV Studios and capturing lessons leaned from recent investments through post-acquisition
reviews.

A comprehensive review of the Company’s strategy, outlining the development, performance and position of the
Company’s business can be found in the Strategic Report of the group in the ITV plc Annual Report. The
Annual Report of ITV plc is available to the public and maybe obtained from www.itvplc.com or the Company
Secretary, TV White City, 201 Wood Lane, London, W12 7RU.

Anti-bribery and corruption
A comprehensive review of the Company’s policies relating to anti-bribery and corruption can be found in the
Strategic Report of the group in the ITV plc annual report.

Section 172 (1) Statement - Directors Statement in performance of their duties under section 172(1)

The Board of ITV plc are responsible for governance and oversight across the ITV Group and the duties under
Section 1720) of the Companies Act 2006 (‘sl72’) in respect of ITV pIe. As ITV Studios Limited (the
‘Company’) is part of the ITV Group, its directors (the ‘Directors’) believe that certain matters they are
responsible for under s172 in respect of the Company have been considered to an appropriate extent by the
Board of TTV plc in relation both to the ITV Group and the Company and reference to this is made below.

The Directors are all members of the Studios Divisional board that met eight times during the year to consider
and approve matters that relate directly to the Company and its subsidiaries. To the extent necessary for an
understanding of the development, perfonnance and position of the Company, an explanation of how the
Directors have specifically considered the matters set otit in s172 is set out below:
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• The long term: The Directors are fully cognisant of the evolving media landscape in which the Company
operates and that the production environment remains competitive. The long-term strategy continues to be a
leading force in the creation and ownership of intellectual property (IP), global content production and
distribution. The business is increasingly scaled and diversified business, by genre, geography and customer, in
the key creative markets around the world. This has been achieved by focusing on our four strategic pillars as
follows: growing our scripted business, growing our global fomiats business, and further diversi’ing our
customer base, all of which is underpinned by our ability to attract and retain leading talent. While
government-imposed lockdowns and containment measures continued sporadically during the year, in the UK
and globally, the majority of productions retumed, operating efficiently and mitigating many of the challenges
that COVID-I 9 still posed. The focus in 2021 was on execution of our four strategic pillars. For example,
diversifying our customer base by strengthening relationships with global and local streamers for both scripted
and unscripted programming, during the year there were projects in production or under development globally
with all of the major streamers. A targeted area is to grow our scripted business, with further success in the US
with Physical for Apple TV+, Snowpiercer for TNT and Vigil for the RBC in the UK. The Company has also
remained focus on innovation and technology to drive efficiencies by embracing new digital processes with
more productions being managed remotely using tools such as cloud-based editing. During the year the
Company also increased equity stakes in production companies Monumental in the UK, Appletree in Denmark
and Cattleya in Italy - as well as completing a number of talent deals in the UK and Europe.

Employees: The Directors know that the workforce are key to the Company’s success and are dedicated to
nurturing an inclusive working environment where everyone can reach their full potential and thrive. As the
Company is embedded within the ITV Group govemance structure it is fully aligned with ITV on workforce
engagement and through the divisional board meetings the Directors are consulted on and approve the HR
related policies and initiatives that affect their employees. The Directors are kept fully briefed on the health and
safety and wellbeing of the Company’s employees, contractors and those participating in its productions, and
continue to promote and maintain adherence to its Duty of Care guidelines. The Directors recognised the
economic uncertainty caused by COVID-l9 and the impact this had on the Company’s employees in respect of
financial security, mental and physical wellbeing. Extra measures were taken to ensure there were regular
communications and access to programmes that support the wellbeing of employees, especially when working
from home. An explanation of how ITV plc have engaged with the workforce and taken them into consideration
through its discussions and decision-making is set out on page 115 of ITV plc’s 2021 annual report. Further
information on ITV’s commitment to its workforce is set otit on pages 56 to 58 of ITV plc’s 2021 annual report,
which does not form part of this report.
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Business relationships - suppliers, customers: The Directors are committed to fostering good working
business relationships with their key stakeholders which include programme participants, free to air
broadcasters, pay TV providers and streamers. The Directors recognise that an understanding of the issues
relating to these stakeholders is fundamental to building and maintaining the successful relationships, enabling
the Company to take advantage of the strong and mutually beneficial opportunities needed to ensure its the
success. As ITV Studios is fully embedded within the ITV Group governance structure, the Directors seek to
align themselves with ITV plc’s engagement mechanisms and an explanation of how the Directors of ITV plc
have had regard to the need to foster the Company’s business relationships in the context of the significant
financial and economic uncertainty caused by COVID-19 and Brexit are set out on page 107 to 112 of ITV plc’s
2021 annual report which does not form a part of this report, with detail on programme panicipants set out on
page 111, other broadcasters and citizens on pages 109.

•Community & environment: The Directors are constantly striving to reduce the environmental impact of the
Company’s productions which is regularly reviewed. The Company is an affiliate member of Albert and the
Directors and senior management team work closely with the production community and other broadcasters as
part of the BAFTA Albert consortium to support the creative sector in transitioning to low-carbon productions
by reducing carbon emissions and waste, and sourcing responsibly. Through the Studios divisional board, the
directors regularly review progress against environmental targets (quarterly) and against diversity targets
(bi-annually). The Dircctors further consider that as a result of being embedded within the ITV Group
governance structure, the Directors of ITV plc have taken the lead in carrying out the dtaics in respect of the
community, wider environmental issues and diversity and inclusion targets. Further information on ITV’s Social
Purpose strategy and 2021 initiatives structured around better health, diversity and inclusion, environment and
giving back targets - is set out on pages 48 to 55 of ITV plc’s 2021 annual report, which does not form a part of
this report.

lligh standards of business conduct: The Directors’ intention is to ensure that the Company and its
subsidiaries operate in an ethical and responsible way. As a part of the ITV Group, they recognise that a healthy
corporate culture is the cornerstone to ensuring high standards of business conduct arid governance that also
pervade business dealings with stakeholders outside of the organisation. The Directors promote these facets
together with the Directors of JTV plc and details on how culture was monitored and assessed during the year is
set out on page 116 ITV plc’s 2021 annual report, which does not form a part of this report. ITV’s commitment
to high standards of business contact is also enshrined in the Code of Ethics and Conduct available on the ITV
plc website. ITV’s culture also pervades its business dealings with stakeholders outside of the organisation, as
exemplified by its work with suppliers in relation to modern slavery and membership of the Prompt Payment
Code.

Approved by the board on 03/04/2023 and signed on its behalf by:

V\ ee

Sharjeel Suleman
Director
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