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Gender Pay Gap Example
Introduction
Legislation came into effect in April 2017, requiring all UK companies with 250 or more employees to publish 
gender pay gap information. A gender pay gap isn’t the difference in pay between men and women doing the 
same or similar work – that’s ‘equal pay’ and UK law prohibits less favourable treatment due to gender.

Instead, a gender pay gap shows the difference between the average pay of all women and the average pay 
of all men, irrespective of any differences in the work they do. As a result, it’s affected by how the workforce is 
made up, including the numbers of men and women in different types of jobs and at different levels of seniority.

This report contains ITV’s 2018 gender pay gap information, as required under The Equality Act 2010 (Gender Pay 
Gap Information) Regulations 2017. We’re also publishing our ethnicity pay gap information in this report for the 
first time, which is included on a voluntary basis.

A workforce is made up of:

• 10 analysts (seven women and three men), 
who are all paid £30,000 a year.  
 
 

• Six senior managers (two women and four men), 
who are all paid £75,000 a year.  
 
 

Everyone who does the same job is paid equally, but:

• If you add together the pay for all nine women and 
divide by the number of women, the mean pay for 
all women is £40,000. If you add together the pay 
for all seven men and divide by the number of men, 
the mean pay for all men is £55,714. Comparing 
these two values results in a mean gender pay gap 
of 28.2%, which means the mean pay for women 
is 28.2% less than for men.

• If you were to line up all nine women in order of pay, 
the woman in the middle of the line would be paid 
£30,000. If you were to do the same for all seven 
men, the man in the middle of the line would be 
paid £75,000. Comparing these two values results in 
a median gender pay gap of 60%, which means the 
median pay for women is 60% less than for men.

The gender pay gap in this example is due to the 
different numbers of men and women doing each 
type of job.

Reporting requirements Median and mean

Companies are required to report the following 
gender pay gap information:

• Gender pay gap – the difference between the median, 
and also the mean, hourly rate of pay for men and 
for women, based on the April 2018 pay period.

• Gender bonus gap – the difference between the 
median, and also the mean, value of bonus pay for 
men and for women over the 12 months to April 2018.

• Bonus proportions – the proportions of men 
and women who received bonus pay during the 
12 months to April 2018.

• Quartile pay bands – if the total workforce was 
put in order of hourly rate of pay and then split 
into four groups of equal size, or quartiles, this is 
the proportions of men and women in each of 
the four groups.

The legislation requires average pay to be calculated 
in two different ways, using the median and also 
the mean:

Median – if all women were lined up in order of their pay, 
and so were all men, the median pay for men and the 
median pay for women would be the pay of the individual 
in the middle of each line. The median gender pay gap 
compares these two values. The median indicates 
the typical situation in the middle and is less affected 
by any outliers at the top or bottom.

Mean – to calculate the mean level of pay for women 
and for men, the pay of all women is added together 
and then divided by the number of women, and the pay 
of all men is added together and then divided by the 
number of men. The mean gender pay gap compares 
these two values. The mean is more affected by any 
particularly high or low values within a group.
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ITV 2018 Gender Pay Gap
Our gender pay gap
According to the Office for National 
Statistics (ONS) the overall UK median 
gender pay gap is currently 17.9%. These 
are the gender pay gap figures for ITV 
overall1, which have been calculated in 
line with the reporting regulations.

We’re pleased that our gender pay gap has reduced 
compared to the previous year, and our median gender 
pay gap of 11% remains lower than the overall UK median 
pay gap of 17.9%.

The gender balance of our workforce is strong, with 
slightly more women than men working at ITV overall 
(52.5% women versus 47.5% men). Our gender pay gap 
exists because of the make-up of our workforce, with 
more men than women working in the most senior or 
highly paid roles at ITV, and more women than men 
in lower paying roles.

We’re committed to supporting flexibility and helping 
all of our employees balance their career with life outside 
of work. At ITV, many more women than men choose 
to work less than full-time hours, and take extended 
family leave, which also has an impact on our numbers, 
particularly our mean bonus gap.

Our gender pay gap working group remains focussed 
on continued delivery of the right actions to ensure 
there are no barriers within ITV that prevent women 
being able to progress and fully achieve their personal 
career goals. 

2018  
Median

2017  
Median

2018  
Mean

2017  
Mean

Gender pay gap 11.0% 11.9% 14.9% 16.4%

Gender bonus gap 0.0% 0.0% 41.2% 49.4%

1  Overall ITV figures are based on all permanent and fixed-term ITV employees based in England, Scotland and Wales, who are subject to standard ITV contractual terms and conditions.

Bonus proportions
  Men receiving  

bonus pay

92.6%

Women receiving  
bonus pay

89.5%

Quartile  
pay bands

Upper
 Women 43.9%
 Men 56.1%

Upper middle
 Women 47.4%
 Men 52.6%

Lower middle
 Women 57.9%
 Men 42.1%

Lower
 Women 60.8%
 Men 39.2%

 
Median gender 
pay gap by 
quartile pay band 2.3% -0.1% 2.9% 3.4%
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ITV 2018 Ethnicity Pay Gap
Our ethnicity pay gap
Companies aren’t currently required to publish 
information about their ethnicity pay gap, but we’re 
including this in our report on a voluntary basis.

These are the ethnicity pay gap figures for ITV overall2, 
which have been calculated in line with the regulations 
that apply for gender pay gap reporting.

Our figures show the difference between the average 
pay of all white employees and the average pay of 
all employees from Black, Asian, and Minority Ethnic 
(BAME) backgrounds.

The proportion of employees from BAME backgrounds 
is broadly consistent across all four quartile pay bands. 
There’s a slightly higher proportion in the lower quartile, 
reflecting the greater diversity of participants in 
our entry level schemes and also in entry level roles, 
as we actively aim to open up these opportunities to 
individuals who may not have previously considered 
ITV as a potential employer.

Median Mean

Ethnicity pay gap 7.8% 9.6%

Ethnicity bonus gap 0.0% 26.3%

Bonus proportions

BAME employees  
receiving bonus pay

87.7%

White employees  
receiving bonus pay

90.9%

Quartile  
pay bands

Upper
 BAME 10.6%
 White 89.4%

Upper middle
 BAME 10.7%
 White 89.3%

Lower middle
 BAME 10.4%
 White 89.6%

Lower
 BAME 15.2%
 White 84.8%

 
Median ethnicity 
pay gap by 
quartile pay band 2.1% -2.5% 0.8% 2.9%

2  Overall ITV figures are based on all permanent and fixed-term ITV employees based 
in England, Scotland and Wales, who are subject to standard ITV contractual terms 
and conditions and who have voluntarily told us their ethnicity.
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Diversity and Inclusion at ITV

We’ve introduced 
Maternity Returner 
Workshops for 
employees going on 
or coming back from 
maternity leave and 
their managers.

Our Plus 1 initiative underpins all the 
work we do and challenges all managers 
to improve their team diversity, with 
a focus on recruitment, development 
and succession planning.

We support and house 
Creative Access, 
who help create 
opportunities in the 
creative industries for 
young people from 
BAME backgrounds.

You can find out more about how we 
promote an inclusive workforce and 
culture at itvresponsibility.com.

We review the language 
used in our job adverts, 
to make sure it’s as inclusive 
as possible, and advertise 
our roles on diverse job 
boards, with all our job 
opportunities also posted 
on Vercida.

ITV is one of only six 
FTSE 100 companies 
with a female CEO.

We’re also one of the top 10 
best performers in terms of 
female representation on 
the executive committee 
and in direct report roles3.

We’re a sponsor of the Your Future, 
Your Ambition (YFYA) event, which 
inspires young people from diverse 
backgrounds into pursuing Science, 
Technology, Engineering and Maths 
(STEM) careers.

We’re a member of the Apprenticeship 
Diversity Champions Network 
and we’ve committed to increase 
the diversity of our apprentices, 
with a specific focus on BAME and 
disability representation.

Our Women’s network, 
BAME network, work-life 
balance network and 
LGBT+ network connect, 
inspire and develop 
employees at all levels 
of ITV.

Our Original Voices 
initiative has provided 
opportunities within  
ITV Continuing Drama  
to writers from BAME 
backgrounds.

At ITV we take our equality commitments seriously. We understand and value the creativity that diversity brings to our business 
and the importance of both embracing and representing all communities in our culture. Our aim is to reflect the diversity of modern 
society both on-screen and off-screen, and create an inclusive organisation where everyone can be the best they can be.

We’re a Disability 
Confident employer 
and we’ve organised 
dedicated career  
events for candidates 
with disabilities.

3  Hampton-Alexander Review, FTSE Women Leaders, Improving gender balance in FTSE Leadership, November 2018.
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Statutory Disclosures

ITV Studios Limited

Median Mean

Gender pay gap 10.7% 7.6%
Gender bonus gap 0.0% 26.2%
Bonus proportions

Men receiving  
bonus pay

Women receiving 
bonus pay

92.0% 88.4%

Quartile pay bands

Women Men

Upper 49.4% 50.6%
Upper middle 41.1% 58.9%
Lower middle 59.5% 40.5%
Lower 55.2% 44.8%

ITV Broadcasting Limited

Median Mean

Gender pay gap 12.6% 19.9%
Gender bonus gap 0.0% 49.5%
Bonus proportions

Men receiving  
bonus pay

Women receiving 
bonus pay

93.2% 90.5%

Quartile pay bands

Women Men

Upper 41.4% 58.6%
Upper middle 45.1% 54.9%
Lower middle 56.7% 43.3%
Lower 64.0% 36.0%

ITV Services Limited

Median Mean

Gender pay gap 20.5% 24.4%
Gender bonus gap 0.0% 52.0%
Bonus proportions

Men receiving  
bonus pay

Women receiving 
bonus pay

93.1% 90.2%

Quartile pay bands

Women Men

Upper 38.6% 61.4%
Upper middle 49.5% 50.5%
Lower middle 57.6% 42.4%
Lower 62.2% 37.8%

ITV Breakfast Limited

Median Mean

Gender pay gap 4.9% 8.6%.
Gender bonus gap 0.0% 18.0%
Bonus proportions

Men receiving  
bonus pay

Women receiving 
bonus pay

97.5% 87.5%

Quartile pay bands

Women Men

Upper 54.7% 45.3%
Upper middle 62.3% 37.7%
Lower middle 68.5% 31.5%
Lower 64.2% 35.8%

Due to the way ITV is structured, we’re required to publish separate gender pay gap information for four different ITV companies, all of which have 
already been included in the overall gender pay gap figures above4. These statutory figures represent smaller subsets of our overall employee figures 
and as a result, they are much more sensitive to any changes in the data. As we think about and manage ITV as one organisation, we believe our gender 
pay gap figures for ITV overall show a much more accurate picture of the business as a whole.

Carolyn McCall
CEO

David Osborn
Group HR Director

4  In line with the regulations, we’ve excluded those people 
who aren’t employed on a permanent or fixed-term contract 
of employment and for whom it’s not reasonably practicable 
to obtain the data required for the calculations.

We confirm that ITV’s gender pay gap report 
is accurate and meets the requirements of 
The Equality Act 2010 (Gender Pay Gap 
Information) Regulations 2017.

Declaration


